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APPROVED MINUTES OF THE GOVERNING BODY 

Stukeley Meadows Primary School 

Full Governors Meeting 

Monday 17th July 2017 at 7.30pm 

 
Governors Present:  Ian Campbell (Chair) 

Niki Barry, Nicola Benge, Matt Casey, Louise Clark, David 
Cushman, Martin Giles, Clare Greaney, Robin Herbert, 
Zayheda Khan, Dragica Kren, Karen Page, Luke Partridge, 
James Singleterry (Head Teacher), Rachel Stephens, Tony 
Turton, Yvonne Warham, Nikki Wood 

 
In attendance:  John Henson 

Joanna Wibberley 
Karen Kay (Clerk) 

 

     ACTION 

1. Apologies 
Apologies were received and accepted from Mark Bingley, Karen Page and Yvonne 
Warham. 
 

2. Declaration of interests relating to items on the agenda 
The governors noted that Ian Campbell is married to one of the teaching staff at the 
school and Luke Partridge hires sports premises from the school. 
 

3. Appointment of Local Authority Governor – nomination received for Mr Mark 
Bingley 

The vice chair confirmed that Mark Bingley had submitted his application for re-
appointment as a local authority (LA) governor and the paperwork was in place. 
 
Decision: The Governing Body confirmed Mr Mark Bingley as a LA Governor 
and asked the clerk to send an appointment letter and inform the LA of their 
decision.  
 

4. Minutes of the meeting held 24th April 2017 
RESOLVED to receive, approve and sign the minutes as a true record of the meeting 
with no amendments. 
 

5. Matters and action points arising from the minutes of the previous meeting (if 
not already on this agenda) 

i) Clerk Job description update 
The vice chair confirmed that the document had been reviewed and updated.  He 
would ask the chair to forward the finalised version to the clerk. 
 

ii) SBM to submit the Budgets for 2017/18 to the Local Authority 

Approved and submitted to the LA following the last meeting.  Nadine Purcell, the 
new SBM, would be invited to attend the first full governors meeting in September. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk 
By 31.07.17 

 
 
 
 
 
 
 
 
 
 

IC/MB 
By 31.08.17 

 
 

HT 
11.09.17 
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 ACTION 
6. Leadership report, including the action from the last meeting: 

i) SLT feedback on behaviour management 

The Headteacher (HT) had circulated his report via the dropbox, prior to the meeting.  
He asked the governors for feedback on the format and suggestions on any 
improvements or additions. 
 
He discussed the document with the governors in great detail for 45 minutes. 
 
Specific items of note included: 
The behaviour of the children was an increasing concern and overall it had seemed 
to be a really tricky year in terms of behaviour which needed intensive action. The 
senior leadership team (SLT) had ensured that they covered the responsibilities 
amongst themselves, for continuity when someone was not available.  Their current 
focus was on how to supress bad behaviour rather than how to teach better 
behaviour and the SLT will be looking at ways of sanctioning over investment in 
behaviour management.   
 
The governors asked if there was a clear procedure or culture for staff when a child 

doesn't behave, follow instructions or disrupts a lesson.  The HT confirmed that there 
was generally good behaviour observed in the school however the SLT were looking 
at a more efficient way to deal with issues as they arose.  This would be enhanced 
with training and support for all staff. 
 
The governors questioned whether the children were aware of how bad behaviour 
would be dealt with and had an understanding of the sanctions in place.  The HT 
confirmed that they did, however some children were unresponsive to the 
boundaries. 
 
The HT would report back at the next meeting with more information, following 
the training courses, and further discussions amongst the SLT. 

 
The HT confirmed that the Hunts Area Partnership had now developed a protocol 
and the school was benefitting from working closely together and establishing new 
links with the schools involved. 
 
The Curriculum and Achievement meeting had recently focussed on reviewing the 
Early Years, Key Stage 1 and Key Stage 2 results.  There had been an in-depth 
discussion on the disappointment with the recent KS2 SATs results.  They would 
review the progress measure for the current year 6 from year 2 in September.  The 
HT noted that 16 children in the current year 6 were not at the school in year 2, so 
they could not be validated and they would be dis-applied in the floor standard 
measure.  The school year in 2020, will be the first year 6 cohort to be measured on 
their progress on the new curriculum from year 2. 
 
The governors asked whether the school could evaluate children from the date they 
started at the school and therefore their progress could be demonstrable, which 
would help to validate the data. The HT confirmed he would do this going forward.   
 
The HT confirmed that, following the discussions in the Curriculum meeting, he had 
put together an action plan and would be talking to more schools to develop a formal 
development plan from September. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HT 
11.09.17 
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 ACTION 

He also confirmed that the current year 5 had done the year 6 SATS test in the 
previous week and the marks had shown where the gaps for learning were.  At the 
moment 50% had passed reading and 30% had passed maths, with a full year’s 
worth of learning ahead of them. 
 
The governors confirmed they would be interested to know if there was a trend 

between achievements for boys or girls.  The HT agreed this would be a useful 
measure. 
 
The teaching staff at the meeting confirmed that they had learnt test techniques by 
going through the test papers themselves, and that it was clear that the children’s 
concentration diminished towards the end of the test.  They planned to re-work the 
SATS test to do mini tests at the end of year 3 and 4 in order to give the children 
practice of test scenarios and reinforce the continuation of learning within subjects.  
They had identified the need to give children more tests as part of the format of 
learning and that reading every single day, right from the early years foundation 
stage, brings fluency, understanding and accuracy. 
 
The HT noted that the Local Safeguarding Children’s Board monitoring form must be 
read by all governors and submitted by the end of September.  Prior to that he would 
alter the form to include observations by the governing body: 

 Online and e-safety training would be carried out with all staff in September 
every year. 

 New staff, starting during the year, should undertake the annual training 
during their induction on their first day, so everyone was up to date at all 
times. 

 The annual audit had not been carried out this year, therefore the HT would 
undertake this as soon as possible 

 
The HT would circulate the updated form for sign-off by all governors at their next 
meeting in September. 
 

7. Governor reports 
i) Chairs 

The vice chair confirmed that they had discussed the timing of meetings for the 
forthcoming year, which had now been added to the dropbox. Monday evening 
remained the best day to meet and next year’s diary would follow a similar pattern 
and committee structure to this year.  Chairs would be responsible for capturing data 
and information in a timely way to be able to report back to the governors and the LA. 
 
ii) Curriculum & Achievement 
The subject link governor for music will be Clare Greaney.  Nicola Benge asked for 
volunteers for PSHA and modern foreign languages. 
 
iii) Community & Premises 
Matt Casey confirmed that: 

 Health and safety and fire drills had all run smoothly  

 Behaviour for parents would be linked to the new behaviour expectations of 
children  

 School sponsored twitter accounts would be setup for each year group and 
these would be closely monitored 

 A premises upgrade would take place over the summer and the new outdoor  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HT 
11.09.17 
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science space had been well received 

 A new catering supplier would start in September and the dining area would 
also be upgraded 

 
iv) Finance & Personnel 
Ian Campbell confirmed: 

 The school’s finances were running as close to budget as they could given 
that they were only three months into the new financial year 

 Lynne Hardie, the SBM, had left the school but had agreed to take on month-
end duties until Nadine Purcell was on board 

 All recruitment was complete and the school is fully staffed for September 

 IC will review the process for invoices asap in September; checking the 
procedures for procurement, purchases, spending limits etc. are all still in 
place. 

 The committee will continue to regularly monitor the budget and start the 
process for next year’s budget in January to ensure it is fully reviewed and 
understood 

 A new finance system will be in place for September 
 

8. Feedback from Summer Termly Briefings from governors who attended 
There was no representation of governors at the recent termly briefing.  The vice 
chair suggested that a timetable of briefings should be circulated at the next full 
governors meeting so that representatives could be sought for each term. 
 

9. Reminder of the Governor Training Programme Autumn 2017 – available to 
book courses on the LA Knowledge Hub 

The vice chair pointed out that the Knowledge Hub was easy to access and had a lot 
of information for governors.  It was important for governors to regularly attend 
training programmes to be able to stay up to date with new policies and information 
from the LA. 
 

10. Autumn in-house training course 
The governors agreed that last year’s in-house training had been very informative 
and the HT confirmed he had also shared the training with his staff. 
 
The governors asked the HT to liaise with his contact at the LA regarding a suitable 
in-house course on data and how progression was measured.  The governors 
wanted to be more active in supporting and monitoring the information when it was 
distributed to them. 
 
The HT would also consider inviting teaching staff from each year group to share 
their experiences with the new curriculum and how they worked with each cohort to 
stretch their abilities from their starting point to expected outcomes.  The governors 
agreed that this would help forge relationships with the teaching staff and it should 
be in the capacity of understanding a link to data and they should not ask operational 
questions. 
 
The governors were also interested in how to build up the non-core subjects within 
the curriculum so it was observable. 
 

11. Timetable for meetings 2017/18 

The timetable had been circulated before the meeting.  The vice chair asked 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk 
11.09.17 

 
 
 
 
 
 
 
 
 
 
 
 
 

HT 
11.09.17 
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 ACTION 

governors to update him if they could foresee any issues with the proposed dates. 
 

12. HT Performance Management Committee 
Confirmed as: Zayheda Khan, Clare Greaney and Martin Giles 
Training courses for this area are advertised on the Knowledge Hub. 
 

13. Chairs for sub-committees 2017/18 
Confirmed as: 
Community and Premises – Matt Casey 
Curriculum and Achievement – Zayheda Khan 
Finance and Personnel – Tony Turton 
The vice chair asked that the Terms of Reference for each committee was reviewed 
and updated at the first meeting in September. 
 

14. Local cluster development 
The HT had covered this item in his report earlier in the meeting. 
 

15. Resignation of co-opted governors 

Robin Herbert, who had been a governors for 12 years and Nicola Benge who had 
been a governor for 8 years, had both decided to step down. The governors thanked 
them both for all their hard work, support and dedication over the years. 
 

16. Nomination for appointment of co-opted governors 
John Henson and Joanna Wibberley had recently applied to become governors to the 
school.  They had been observing the various committee meetings since being 
nominated.  The governors proposed and agreed to elect John and Joanna as 
co-opted governors. The clerk would inform the LA who in turn would send through 
a welcome pack.  
 

17. Model Governing Body Self-Evaluation Tool 

The document had been circulated prior to the meeting.  The governors discussed 
the content and filled in the details up to page 13, which are attached to the minutes.  
The remainder of this document will be completed during the next meeting. 
 

18. Any other business 
The governors thanked all staff of the school for their hard work and commitment 
throughout what had proved to be a demanding year. 

19. Date of the next meeting – Monday 11th September 2017 at 7.30pm 
 

There being no further business the meeting closed at 9.25pm 
 
 
Amendments made and noted: Yes......... or No............. (please tick) 
 
 
Minutes are accepted as a true record subject to changes (if any): 
 
 
Signed:………………………………………………………….. 
 
Dated:……………………………………………………………. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Clerk 
By31.07.17  

 
 
 
 

FGM 
11.09.17  

 
 
 
 
 
 
 
 
 
 



 
Stukeley Meadows Primary School Governing Body Self-Evaluation Tool 

 

 

 

Monitoring the governing body’s effectiveness is a key element of good governance. It is vital that governing bodies are able to evidence their own 
process of self-evaluation and assess their impact upon school improvement. The board needs to regularly evaluate its effectiveness and efficiency 
to ensure its ongoing compliance with statutory and legal duties, and review its contribution to school improvement.  You may want to concentrate on 
key questions that are particularly relevant for your governing body’s development. 
  
The chair has a particular responsibility for ensuring the effective functioning of the board. Good chairs lead by example and ask for regular 
feedback from their board to improve their own effectiveness and have an annual conversation with each person to discuss the impact of their 
contribution to the work of the board. Individual governors should also reflect on their own contribution helping to create a stronger and more 
motivated board.  
 

This Model Governing Body Self-Evaluation Tool is based upon the the All-Party Parliamentary Group (APPG) on Education Governance and Leadership and the National 

Governors’ Association (NGA) 20 key questions for governing bodies. It is designed to provide governing bodies with a framework to aid reflection and against which they 

can evaluate their own performance, effectiveness and impact.  

 

Governing bodies need to ask themselves the questions, identify success criteria (possible examples have been provided), make an evidence-based judgement, and identify 

actions to improve (which could include by when and by whom). Progress against the actions should be monitored regularly and impact evaluated. 

 

Name of School Stukeley Meadows Primary 
Date Completed 

 

Part completed 17.07.17 remainder 

completed 11.09.17 

Completed by Full Governing Body 
Progress Review 

Date 
July 2018 
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Question 
Success Criteria 

Evidence to Support Our 

Judgement 
Actions Needed to Improve  
(can include by when and by whom) 

Impact Evaluation 

Have we completed a skills 
audit which informs 
decisions about future 
governor appointments 
and training? 

Possible success criteria may include: 

 Skills audit linked to the DfE 
Competency Framework for 
Governance completed and analysed 

 Any skills gaps identified and training 
sourced 

 Governor skills matched to committee 
membership 

 Desired skills set out in adverts for 
vacancies 

 New governors appointed on the basis 
of their skills 

Yes 

Identified needed 
experience within finance 
and working within a school.  
These roles have now been 
filled successfully 

Ongoing review required Successful 

How well do we 
understand our roles and 
responsibilities, including 
what it means to be 
strategic? 

Possible success criteria may include: 

 Governors can articulate the three core 
functions of the governing body 

 Governors clearly understand the 
strategic and operational roles of the 
governing body and headteacher and 
how they complement each other 

 Strategic plan is linked to school’s 
development plan 

 Governors keep themselves up-to-date 
with current educational thinking 

 New governors are inducted within the 
school and attend training 

 The governing body has a 
developmental plan for itself 

 All governors are aware of what is 
expected of the role and participate in 
the work of the governing body 

Well 

But only when have a 
summary of our needs from 
the HT.  

GB acknowledge the role we 
try and play. 

Is the GB putting forward 
enough ideas for strategy to 
be put into practice and 
ensure we understand 
strategic vs operational. 
Need guidelines on process 
to share feedback then 
monitor if out in place. 

We need to monitor and 
challenge 

 

HT will give more information 
on what GB can bring back to 
the operational team. 

Gap analysis needed 

Need the school improvement 
plan for 3 years, with the main 
aspects explained going 
forward, succession planning,  
work in progress, etc.  

Got to know how can help to be 
strategic.  Where is the 
boundary between operational 
or advice. 

Good to hear lots of ideas so can 
reflect on it. Very open to 
modify and change as and when 
required. 

 

Generally open to suggestions 
and ideas that hurry along or 
develop thought processes. 
Can learn a lot from other 
sectors. 
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Question 
Success Criteria 

Evidence to Support Our 

Judgement 
Actions Needed to Improve  
(can include by when and by whom) 

Impact Evaluation 

Do we have a professional 

clerk who provides legal 

advice and oversees the 

governing body’s needs? 

Possible success criteria may include: 

 The clerk is knowledgeable and well-
informed and advises the governing 
body on its responsibilities 

 The clerk is fully trained and keeps their 
knowledge up to date  

 There is a job description and 
performance management 
arrangements in place for the clerk 

 Consistent clerking and reporting 
arrangements are in place for all 
meetings including committees 

 Discussions, decisions and actions are 
accurately recorded in the minutes 

 Minutes are produced in a timely way 
and capture evidence of governing 
body challenge and impact 

Yes  Successful 

Is the size, composition 

and committee structure 

conducive to effective 

working? 

Possible success criteria may include: 

 The governing body has considered 
reconstituting in order that the 
structure allows for the retention 
and/or recruitment of skilled governors 

 The governing body regularly reviews 
its committee structure to ensure they 
meet the school’s needs 

 The delegation of decision making to 
committees, individual governors and 
the headteacher are understood and 
recorded 

 Discussions and decisions from 
committee meetings are effectively 
shared with the whole governing body 
 

Yes 

However, can we improve? 

What can we change? 

Not really evolved as a GB, 

not changed format of 

committees. Do we need to 

change structure to help 

support HT? 

 

HT and SLT to think about other 

areas - could for example meet 

termly for say 1 hour for certain 

priority activities, where GB can 

bring value and the shape of 

governance that can deliver . 

Things get diluted in meetings 

otherwise. 

Value in meeting in different 

rooms/outside learning spaces 

etc? - change the environment. 

Help look at from a difference 

viewpoint. 

Ongoing review required 

HT school development plan 

will show up areas for possible 

working groups to work 

alongside teams to look at 

doing correctly. Must not 

cross into being operational 

therefore HT to develop SOP 

and clear terms of reference 

for that. 

How do we make use of Possible success criteria may include: GB buys in the training and GB don’t make best use of Successful but GB could make 



     

 

Page 9 of 17 

 

Question 
Success Criteria 

Evidence to Support Our 

Judgement 
Actions Needed to Improve  
(can include by when and by whom) 

Impact Evaluation 

support from the Local 

Authority (or other source) 

and good practice from 

across the country? 

 Governors keep themselves informed 
and share good practice guidance 

 Governors attend LA briefings and 
training 

 Governors attend regional and national 
conferences 

 Governors read relevant publications 
and use on-line resources and tools 

development package from 

the LA. 

Do we make good use of 

what they provide? Info 

provided is up to date. 

HT Performance Committee 

vital and significant support 

from LA. 

Early Years Network has 

been very helpful 

LSCB been very useful for 

child protection policies and 

guidance 

assets available to them 

Need a rota for termly briefing 

attendance and clear reports 

back to the FGB meetings 

 

more use of the training 

courses and termly briefings 

Clerk and staff find the LA 

training and development 

invaluable 

 

Do we carry out a regular 

360° review of the chair of 

governors and committee 

chairs’ performance, and 

elect the chair of 

governors and committee 

chairs each year? 

Possible success criteria may include: 

 Governors have developed an effective 
tool to review the performance of 
chairs 

 The governing body has clear and 
transparent mechanisms for annual 
elections 

 The governing body has an open 
culture that encourages governors to 
stand for the role of chair/vice 
chair/committee chair 

No 

  

Performance matrix for 

volunteers to be audited on 360° 

review. 

Try to bring skills gathered 

externally to support the school. 

Additional working groups may 

be required. We are quite 

diligent in reviewing where we 

can, but perhaps we can do 

more. 

Develop succession planning to 

encourage governors to stand 

Needs further review 
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Question 
Success Criteria 

Evidence to Support Our 

Judgement 
Actions Needed to Improve  
(can include by when and by whom) 

Impact Evaluation 

for the role of chair/vice 

chair/committee chair 

Do we engage in good 

succession planning so that 

there are plans in place to 

replace governors who 

leave or whose term of 

office is finished? 

Possible success criteria may include: 

 The governing body is confident that if 
the chair stood down there would be 
an appropriately skilled governor to be 
elected 

 Leadership (eg committees) is 
distributed across the governing body 

 Potential chairs are identified and 
undertake training for future roles 

 A robust and effective governor 
recruitment strategy is in place 

 The governing body engages with the 
National College’s leadership 
development programme 

 

Yes 

Shadow roles for comms. 

Will reflect on skills 

composition so when new 

vacancies come up look at jn 

sept. 

Provide support and critical 

friend where can. 

Fair warning so can do 

effective succession planning 

  

Does the chair carry out an 

annual review of each 

governor’s contribution to 

the governing body’s 

performance? 

Possible success criteria may include: 

 All governors regularly attend meetings 
and actively participate 

 A process for reviewing individual 
governor contributions is in place 

 The clerk keeps a record of individual 
governors’ attendance at meetings  

 The governing body regularly evaluates 
its effectiveness in holding the school 
to account and supporting school 
improvement 

 Stakeholders are regularly consulted 
about their views of the governing body 
and how effectively it fulfils its role 

 Governors regularly attend training and 
always feedback key points to the 

Yes – we have a termly 

review of the attendance 

register by the clerk 

Everyone contributes to the 

committees within their roles 

It is accepted that it takes a few 

meetings before new governors 

feel able to fully contribute 

Successful 
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Question 
Success Criteria 

Evidence to Support Our 

Judgement 
Actions Needed to Improve  
(can include by when and by whom) 

Impact Evaluation 

governing body 
 
 

Do we have a three-five 

year vision for continual 

improvement and high 

performance? 

Possible success criteria may include: 

 Governors work with leaders to 
communicate the vision, ethos, 
ambition and strategic direction of the 
school 

 Governors have a clear understanding 
of the school’s performance trend over 
time and uses this to inform future 
plans and actions 

 Governors spend time considering and 
agreeing the three-five year plan and 
review it annually 
 
 
 
 
 

Yes 

School development plan 

has helped the GB look more 

clearly at strategic 

development, asset 

replacement and the 

changing needs of the school 

as the demographic changes 

 

In the past, the short term 

issues were reviewed.  Now it’s 

clear that the longer term view 

is required; may need to 

concentrate on years 1 and 3, 4, 

5 more, not just the results 

driven years: EYFS, years 2 and 6 

Need to try and remedy 

shortfalls with GB training on 

how to understand the data in 

more depth. 

Needs more in-depth review, 

understanding and monitoring 

Have we agreed a strategy, 
with priorities, for 
achieving the vision with 
success criteria against 
which we monitor and 
review regularly? 

Possible success criteria may include: 

 Governors and leaders have a clearly 
articulated and shared vision, which is 
regularly reviewed and which 
underpins the School Development 
Plan 

 Governors have a clear understanding 
of the school’s development priorities 
and progress towards meeting these 

 Clearly communicated and understood 
by staff, pupils and parents 

Yes and expecting new 
success criteria from the HT. 
However, how often do we 
go back and review the 
draft? 

 

Need to bring review the school 
development plan every term 
and ensure it evolved over time.  
Eventually it should take less 
time to put together 

GB would benefit from external 
feedback on a termly basis to 
explain how things are going 

GB should take ownership of the 
development of the school – to 
be considered more fully 

 

Needs more in-depth review, 
understanding and regular 
monitoring 
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Question 
Success Criteria 

Evidence to Support Our 

Judgement 
Actions Needed to Improve  
(can include by when and by whom) 

Impact Evaluation 

How effectively does our 
strategic planning cycle 
drive the governing body’s 
activities and agenda 
setting? 

Possible success criteria may include: 

 Governors match monitoring activities 
against school development priorities 
and understand where responsibility 
lies for each priority 

 Committee structures reflect the 
school’s priorities and vision 

 The governing body ensures meetings 
are timed to coincide with key 
milestones eg release of performance 
data 

 Budget meetings are planned after 
school development priorities have 
been set so resources are appropriately 
focused 

Work hand in hand. 

Strategy given from the HT 
then the GB work around it. 
Eg data dates, budget review 
etc. 

Are we proactive or reactive 
as a GB?  The calendar 
includes action points and 
dates are in place to meet 
specific deadlines 

 

Possibly need a working group 
to check that the data given 
meets with the strategy 

Actions are covered at the next 
meeting. But there is no detail 
on how that action went.  Need 
more information on the level of 
impact of the GB questioning 
and meeting results over time so 
can see how the decisions and 
actions are evolving 

Good at receiving and 
questioning but don’t monitor 
the impact. 

Need feedback for every 2nd 
meeting to reflect upon actions 
from the previous meeting 

Actions list detail needed as a 
running total. Action should 
match up to strategy 

Needs some further review 
and an action plan 

How well do we listen to, 
understand and respond to 
pupils, parents and staff? 

Possible success criteria may include: 

 The school actively signposts parents to 
Ofsted’s Parent View website 

 Mechanisms are in place to consult 
parents, pupils, and staff regarding 
their views about the school 

 There is evidence of ways in which the 
governing body has responded to 
consultations and has informed 
stakeholders about actions taken 

Four staff on the GB 

Governor visits capture time 
with children and directly 
take messages from the 
children back to the 
Curriculum committee. 

 

 

Only a few governors 
understand pupils because they 
don’t work in this sector 

Interaction between parents 
and governors – is there 
enough?  Does the GB engage 
properly with the parents?  
Should there be a more robust 
feedback process from parent 
governors to all parents? 

Needs further review 



     

 

Page 13 of 17 

 

Question 
Success Criteria 

Evidence to Support Our 

Judgement 
Actions Needed to Improve  
(can include by when and by whom) 

Impact Evaluation 

How does the GB encourage 
parents to share and feedback.  

Parents survey results should be 
reviewed by GB to help get a 
steer and then GB can help 
support and feedback in areas of 
interest or concern – HT to 
distribute (will be electronic in 
future via parentmail) 

Can the GB use different tools 
and work smarter to free up 
time. Computers or tablets on 
the parent evening setup will 
get quicker and more 
informative responses 

How do we regularly 

report on the work of the 

governing body to parents 

and the local community? 

Possible success criteria may include: 

 Information on the school’s website 
complies with statutory requirements 
including the requirement for 
governing body details 

 Relevant school policies and 
procedures are easily accessed by 
parents and carers 

 The work of the governing body is 
published on the school website and in 
newsletters, including governing body 
minutes 

 The governing body produces and 
publishes an annual report 

   

How does the school and 

governing body 

collaborate with other 

schools and sectors, both 

Possible success criteria may include: 

 Governors understand the networks 
and groups to which the school belongs 
and how these impact on the school’s 
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Question 
Success Criteria 

Evidence to Support Our 

Judgement 
Actions Needed to Improve  
(can include by when and by whom) 

Impact Evaluation 

locally and nationally? performance and improvement 

 Governors are aware of how the school 
fits into the local and national agenda 
of schools supporting each other 

 The governing body is actively involved 
in partnership working 

How well do governors 

understand the school’s 

performance data 

(including in-year data) so 

that leaders can be held to 

account? 

Possible success criteria may include: 

 Headteacher Reports are clear and 
succinct, provide governors with the 
information they need and can 
understand 

 Governors are familiar with the Ofsted 
Data Dashboard and the Fisher Family 
Trust Governor’s Data Dashboard 

 Some governors access the RAISEonline 
report and are able to interpret this, 
draw conclusions from it and share 
with the governing body 

 Pupil progress data is presented to 
governors in a format they understand 

 Governors know who the vulnerable 
groups in the school are and the 
progress they are making and how they 
compare to national results 

 Governors use a wide range of internal 
and external data to verify the school’s 
performance and challenge school 
leaders including Notes of Visits from 
advisers 

   

Do governors regularly 

visit the school to monitor 

the strategy and vision? 

Possible success criteria may include: 

 A clear, strategy-focused monitoring 
plan is in place that is linked to the 
school development plan  

 All governors have a role in monitoring 
and understand their remit 

 Governors produce accurate and 
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Question 
Success Criteria 

Evidence to Support Our 

Judgement 
Actions Needed to Improve  
(can include by when and by whom) 

Impact Evaluation 

concise visit reports which capture 
strengths and areas for further 
development and monitoring 

 All visit reports are shared with the 
governing body and used as a source of 
data to hold the school leaders to 
account 

How well does our policy 

review schedule work and 

how do we ensure 

compliance?  

Possible success criteria may include: 

 There is a clear schedule for the review 
of all school policies which is accurate 
and up to date 

 The governing body ensures that 
policies and procedures are reviewed 
and updated to reflect statutory 
changes  

 All school policies are dated and clearly 
state the date of the next formal review 
 

 The monitoring process includes 
monitoring school policies and their 
implementation to ensure compliance 

 The governing body has an effective 
system to ensure school policies are 
shared with staff, pupils and parents 

 

 

   

Do we know how effective 

performance management 

of all staff including the 

headteacher is? 

Possible success criteria may include: 

 A robust pay and appraisal policy that 
conforms to statutory requirements is 
in place and effectively implemented 

 There is an appointed panel of 
governors for the headteacher’s 
performance management with a good 
understanding of the process and its 
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Question 
Success Criteria 

Evidence to Support Our 

Judgement 
Actions Needed to Improve  
(can include by when and by whom) 

Impact Evaluation 

links to the school development plan 

 An external, experienced adviser has 
been commissioned to advise the panel 
in its duty to carry out the 
headteacher’s performance 
management review 

 The panel ensures the headteacher’s 
objectives are aligned with the strategy 
and vision 

 A pay panel has been appointed and 
members understand their role and 
responsibilities 

 The outcomes of performance 
management for all teaching staff are 
used to raise standards, improve school 
performance and inform pay decisions 

 

 

 

Are our financial 
management systems 
robust so we can ensure 
best value for money? 

Possible success criteria may include: 

 The governing body/school has 
completed the SFVS and addressed any 
points arising 

 There are robust and reliable internal 
financial controls and auditing 
processes in place, including external 
auditing of the schools funds 

 Governors use the government’s 
financial benchmarking data to help 
inform decision making 

 There is clear delegation of duties for 
levels of spending and budget 
monitoring and approval 

 Financial decisions are clearly linked to 
school improvement priorities 

 The governing body ensures that pupil 
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Question 
Success Criteria 

Evidence to Support Our 

Judgement 
Actions Needed to Improve  
(can include by when and by whom) 

Impact Evaluation 

premium funding is being used 
effectively and can measure the impact 

 Financial information is regularly 
presented in a way that governors 
understand and can hold school leaders 
to account  

How much has the school 
improved in the last three 
years and what has the 
governing body’s 
contribution towards this 
been? 

Possible success criteria may include that 
the governing body can clearly demonstrate 
the impact it has had on outcomes for 
children in terms of:  

 High quality leadership appointments 
and training and development 

 Attainment, curriculum, well-being 
 Supporting and challenging leaders to 

improve the quality of teaching and 
outcomes for pupils 

 Ensuring value for money and effective 
use of pupil premium funding 

 Ensuring safeguarding arrangements 
are robust and meet all statutory 
requirements 

   

 

 


