
Full Governors 25th April 2016 Minutes  

Initial:…………………………………………………………………………... Page 1 of 6 

APPROVED MINUTES FOR THE GOVERNING BODY 

Stukeley Meadows Primary School 

Full Governors Meeting 

Monday 25th April 2016 at 7.30pm 

 
Governors Present: Mark Bingley (Chair) 

Niki Barry, Nicola Benge, Ian Campbell, Martin Giles, Clare 
Greaney, Robin Herbert, Zayheda Khan, Dragica Kren, Phil 
Pearce, Adele Sabey, James Singleterry (Head Teacher), 
Rachel Stephens, Yvonne Warham 

 
In attendance: Lynne Hardie (School Business Manager) 

Karen Kay (Clerk) 

    

 

 ACTION 
1. Apologies 

Apologies were received and accepted from Matt Casey, David Cushman, 

Karen Page and Luke Partridge. 

 

2. Declaration of interests relating to items on the agenda 

The governors noted that Mr Campbell is married to one of the teaching 

staff at the school. 

 

3. Minutes of the meeting held 14th December 2015 

RESOLVED to receive, approve and sign the minutes of the meeting held 

on 14th December 2015. 

 

4. Matters and action points arising from the minutes of the previous 

meeting 

i) Clerk to forward detail of the next New Governors Induction 

Course to Martin, Luke and Yvonne 

The Clerk had actioned this following the last meeting. 

ii) Governing Body (GB) to consider the application to co-opted 

governor from Dragica Kren 

The governors had voted to accept the application from Dragica Kren 

and she had been appointed as a co-opted governor since the last 

meeting. 

iii) Future dates of the Finance & Personnel meetings to be agreed in 

conjunction with the financial deadlines 

The date would be agreed at the next Chairs meeting and circulated via  
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the dropbox. 

iv) Clerk to create an audit to record that governors had read the 

Safeguarding documents 

The Clerk had actioned this following the last meeting and it was up to 

date. 

 
5. Leadership report including report on evolving TA role from Rachel 

Stephens 
The Headteacher (HT) had circulated a detailed report to the GB earlier 

that day.  He was aware that this may have not been enough time for all 

governors to read the document therefore he went through each point in 

turn in the meeting and invited questions from the governors. 

The HT highlighted that a lot had been learnt from the recent Ofsted 

inspection feedback.   The senior leadership team (SLT) was working 

towards implementing the suggested improvements and they would be the 

main focus moving forward for both the end of year outcomes and for 

longevity and momentum in the next school year. 

The SLT had been looking at the special needs and inclusion team support, 

and had identified the need for a full time, proactive special educational 

needs co-ordinator (SENCO). 

Continuing professional development (CPD) was going to be rolled out and 

provided in all areas where needed for all teaching and non teaching staff. 

The funded provision for pupil premium and sports premium had been 

updated and was detailed on the school website. 

The first draft of the data for the summer term had been circulated, 

however this would be analysed further and updates would be discussed in 

detail at the next curriculum and achievement (Data) meeting on 9th May. 

The HT confirmed that the school was aiming to get close and above floor 

standard for year six SATs.  However, the outcomes for maths were hard to 

predict, given the recent changes to the expectations. 

Early years foundation stage (EYFS) were in line to get 72% with a good 

level of development which was in line with last year. 

Expectations for year one phonics testing were 75-80% which was better 

than the national average last year. 

Rachel Stephens discussed the Teaching Assistant (TA) role for 

interventions and how they’d been carefully timetabled to provide targeted  

Chairs 
04.07.16 
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support.  The TA role would become central to the re-launch of the 

SEN/Inclusion team in September with each TA being trained in specific 

interventions and it would no longer be ad-hoc.  The TAs would work 

closely with the teaching staff on lesson planning and their impact would be 

measurable, which was important for achievement and attainment in 

children. 

Question: The governors asked how the impact would be measured.  

Rachel Stephens confirmed that the testing at the beginning and end of the 

year would measure impact and progress.  Although she recognised it 

would be hard to test whether specifically the TA or the intervention had 

been individually successful. 

Question: The governors questioned how they would receive the detail on 

the success of this new structure.  Rachel Stephens confirmation that this 

would be taken from the raw scores from Ofsted, and the data outcomes 

would show evidence of movement of these groups.  A full time SENCO 

would help develop a tracking process.  The SLT would consider all 

avenues for training and support for SEN provision once they had decided 

on final plan and structure for deployment of TA support where needed. 

The HT noted that there had recently been a large number of children who 

were not getting the support they needed at home, particularly in EYFS and 

year one, for reading.  The governors discussed a number of ways in 

which the learning support and homework structure could be enhanced.  

They agreed that parental engagement with the learning process was key 

in creating the right learning atmosphere at home.  A proactive approach 

would be undertaken by the teaching staff, with a clear message in 

September, emphasising the expectations for home learning.  The SLT 

would also consider more opportunities for daily feedback, perhaps a home 

school diary for all children.  Nicola Benge recently attended a home school 

support course and agreed to share what she’d learnt with the SLT. 

The governors discussed and challenged the data and information 

presented in detail for 1 hour. 

6. Implications of becoming a Multi Academy Trust 
The Chair confirmed that, on 17th March 2016, the government had 
announced that all schools would become academies by 2022.  The GB 
would need to start the process for consideration on how the school would 
become an academy and he suggested that the Chairs would research all 
methods for transfer, i.e. the school can become: 

 an individual academy 

 part of a new multi-academy trust (MAT), creating a group of shared 
resources 
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 join an existing MAT 

 part of a hub overseen by national MAT 

 or the school may decide to do nothing, and see if the academy 
structure is disbanded by a future government, however this route 
would be risky and could mean that the school is left behind if there 
is no change by the deadline in 2022. 
 

Approximately 70% of secondary schools were already academies and 
approximately 13% of primary schools were academies.  There were 
recommended geographical limits for MATs, which were not necessarily 
the traditional county boundaries.  These were suggested to help 
maintain fluid sharing of resources between schools in a MAT. 
 
The governors agreed that the SLT would need to decide upon 
approximately 4 ‘non-negotiables’ for the school which is hoped to 
match with other like-minded schools if it joined a MAT.  The HT 
confirmed he was working with Helena Knight, a local advisor for the 
process, who he would ask to reach out to other schools with similar 
‘non-negotiables’. 
 
The governors agreed that they would benefit from learning more 
about the process and asked the HT to setup a presentation from 
Helena Knight.  They would also discuss any questions they had with 
Clare Greaney, who had gone through the process at Ernulf Academy. 
 
The governors agreed to keep this item on the agenda during the 
process for regular updates and agreed the parents would need to be 
informed about the process, once key decisions had been made. 

 
7. Governor reports 

i) Chairs 
The meeting had been postponed whilst the Chairs met with Helena 
Knight. 
ii) Community & Premises 
The Schools Energy Programme had been discussed and the inspections 
by various contractors were taking place. 
iii) Curriculum & Achievement 
The governor of the month programme had been agreed to the end of the 

school year.  The next meeting would be focussing on data.  

iv) Finance & Personnel 
The Schools Energy Programme and the draft budget had been discussed. 
 

8. Budget sign-off 
The governors observed that the timetable for meetings had not 
incorporated key dates for consideration and sign-off of the budget and 
asked that these were better organised for the next school year.  They 
wanted time to consider the information to be able to feedback questions 
and to make informed decisions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

HT 
By 18.07.16 

 
 
 
 
 

Clerk 
Ongoing 

HT 
Ongoing 
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The School Business Manager (SBM) confirmed that she had submitted an 
updated schedule to the F&P Committee which had been agreed. 
 

The governors also asked for more detailed information on the strategic 
imperatives behind the proposed changes to the annual budget to be able 
to compare and understand the breakdown on resource and cost changes 
from the previous year. 
 
SBM confirmed that a detailed review at the F&P meeting had taken place. 
 
The governors understood that it had been difficult to circulate the budget 
any earlier on this occasion because the school’s financial advisor had only 
met with the SBM in the previous week.  However they felt this could be 
improved upon in future years with better management of the meeting 
schedule.  
 
The governors discussed and understood the reasoning behind the 
changes to the 2016/17 budget, with further verbal explanation from the HT 
and SBM. 
 
RESOLVED to ratify and sign off the budget for the school year 2016/17.  
 

9. Feedback from Spring 2016 Annual Governors Conference, Termly 
Briefings and Training Courses from governors who attended 
Robin Herbert and Phil Pearce had attended the recent termly briefing and 
Annual Conference.  They reported that there had been a focus on home 
schooling and outdoor learning, which was a move away from the 
traditional rigid focus on academics. 
 
The HT from Spring Common had discussed Ofsted inspections and the 
learning experience of the child rather than looking at it from the teacher’s 
point of view. 
 
Question: The governors asked whether the school formally gathered 
information on the children’s experiences in the school.  Nicola Benge 
confirmed that the monthly governor visits now included more in-depth 
focus on the children. 
 

10. Reminder of the Governor Training Programme Summer 2016 details 
in the dropbox 
The Clerk had uploaded the latest list of training courses to the dropbox.  

Nicola Benge had booked on to the EYFS course and would feedback at 

the next meeting. 

 

Additional information could be also found on the governor website 

http://www.cambridgeshire.gov.uk/learntogether/homepage/53/governor_services 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

NB 
18.07.16 

http://www.cambridgeshire.gov.uk/learntogether/homepage/53/governor_services
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11. GB Audit of Effectiveness 
The Local Authority had not published the document by the time of the 
meeting therefore the Chair had updated last year’s version and would 
upload it to the dropbox. 
 

12. Any other business 
The governors noted how successful the recent grounds morning had 
been, with a good turnout and lots of support from the local community. 
 

13. Date of the next meeting – Monday 18th July  2016 at 7.30pm 
 
The meeting ended at 9.30pm 
 
 
 
Amendments made and noted: Yes......... or No............. (please tick) 
 
 
Minutes are approved subject to changes (if any): 
 
 
Signed:………………………………………………………….. 

 
Dated:……………………………………………………………. 

 
 

 

 


